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Introductory Statement
The Nagambie Lakes Community House is a not for profit organisation offering a wide range 
of social and educational activities to the Nagambie community.  The House commenced 
operations in 2010 to provide activities and programs in response to residents’ needs and 
feedback.  This Strategic Plan, which has been created by our Committee of Management, is our 
framework for the future.  The objectives and strategies have been developed to help meet the 
balance between our philosophical commitments and our financial and legal responsibilities. 

Background Statement
The Nagambie Lakes Community House grew out of community action in response to a need 
for a community centre in the Nagambie area. 

Today the Community House operates from 363 High Street, or The Kearns Centre, which 
is rented from the Former Presbytery Committee of St. Malachy’s Church.  Nagambie Lakes 
Community House is located in the Shire of Strathbogie in the town of Nagambie.  Nagambie  
currently has a population of approximately 2000 people.  Ongoing developments significantly 
increase the prospects of population growth.

Since its inception, the house has developed a number of self help groups and various social 
activities. In more recent years, the house has also started to offer a wider range of courses 
and workshops, such as accredited Level 2 First Aid classes, Boat licence and Responsible 
Service of Alcohol. In line with previous strategic plans, there has also been an increased focus 
on widening the demographic of the House, targeting younger people.  Currently the typical 
participants of the Community House are retired local residents in the over 50 age group. The 
aim of the Committee is to encourage a broader age group to join the Community House to 
ensure onging membership in forthcoming years. 

Currently, there are 16 self help groups operating on a weekly or monthly basis. The number of 
participants in the groups ranges from 6 to 60 depending on the type of activity.  The aim of the 
Committee is to ensure that the groups meet the needs of the community. These groups are run 
entirely on a volunteer basis, and their respective leaders capture the essence of who we are 
and what we do: sharing friendship, knowledge and skills. 

• Art Group 
• Boomerang Bags
• Breast Cancer Support Group 
• Computer Support 
• Craft Group 
• Garden Group 
• Lakeside Larks 
• Matildas
• Patchwork and Quilting
• Shared Table 
• Scrabble / Games Group
• Tow ‘n’ Yarn
• Ukulele Group
• Walking Group
• Welcome Group
• Writing Group



Historic Achievements by selection

Established a location on 7 Prentice 
Street in Nagambie. 

Organised and held Inaugural Annual 
General Meetings. Sally Fyfield, 
secretary, Wendy Keenan president, 
Carmel Sidebottom, treasurer, at 2019 
AGM. 

Acquired a logotype.

Built and 
decorated a 
pizza oven. 
(Currently 
located at 7 
Prentice Street.)
Pictured: Mel 
Arnold and 
Edna James.

Participated in Work for the Dole / 
Shed and Shelter Program

Auspicing of local group for a grant to 
provide Christmas decorations for the 
main street of Nagambie

Joined GNEACC network, 
Goulburn North East 
Association of Community 
Centres

House Renovations and 
garden beautification on 7 
Prentice Street

Established a community garden. Supported Library Author Program



Historic Achievements 
• Formed Committee 
• Became Incorporated 
• Established a location on 7 Prentice Street
• Completed Strategic and Business Plan 
• Successfully applied for grants 
• Organised and held Inaugural Annual General Meeting
• Participated in Work for the Dole / Shed and Shelter Program
• Established a community garden 
• Carried out House renovations and garden beautification on 7 Prentice Street
• Built a pizza oven
• Auspicing of local group for a grant to provide Christmas decorations for the main street of 

Nagambie
• Supported Library Author Program
• Applied for and received government funding
• Employed a coordinator
• Acquired a logotype 
• Joined GNEACC network - Goulburn North East Association of Community Centres
Recent Achievements:
• Organised and supported various events such as: 
 - International Women’s Day Breakfasts with proceeds supporting chosen charities
 - Men’s Breakfast
 - Block Party 
 - Community Pizza Night
 - Healthy Ageing Day 
 - Community Carols
 - Family Walks 
 - Junior Dance Party 
 - Youth Movie Night with free transportation
 - Community Quilt

Recent Achievements by selection

Block Party Community Carols Community Pizza Night

IWD Breakfast. 2021 
speaker Eleanor 
Cronin. 

Acquiring a new 
logotype. 

2020 YouTube 
Advent Calendar.

Community Organisation of the 
Year.  2021 Wendy Keenan and 
councillor Reg Dickinson. 



We have opened a food pantry for 
people in the community who are 
food insecure

We were part of arranging free 
transportation to a Pizza and Movie 
Night. (Alongside the Strathbogie 
Shire.) 

We provide 
opportunity to 
purchase organic 
vegetables.

We have run music and drama classes for 
Primary School Children. 

We have arranged Family Walks including lunch.

We have arranged singular workshops such as mosaics workshop, 
Christmas wreath- and sourdough bread making. 

We have purchased an 
AED, available to the 
public. 

We arranged a Healthy Ageing Day. 

During the Covid-19 pandemic, 
we instigated, coordinated and 
completed a Community Quilt.



• Supported the wider Nagambie community during a world wide pandemic and statewide 
lockdown, by: 

 - Creating a YouTube Advent Calendar
 - Manufacturing and delivering facemasks to those in need
 - Offering to do shopping and food delivery
 - Instigating and making a community quilt
 - Printing and delivering our newsletter to members without Internet or email. 

• 2020 Australia Day Award
• Relocated to a new larger facility in the centre of town. (The Kearns Centre.)
• Expanded the number of members, activities, events and programs
• Welcomed already existing groups under the NLCH umbrella, such as GoMen, Boomerang 

Bags and the Lakeside Larks.
• Established and opened a food pantry for people in the community who are food insecure
• Started producing a monthly newsletter 
• Received financial support to continue printing the newsletter during the length of the 

pandemic  

Organisational Structure
The House was incorporated in 2010, is governed by a constitution and run by a committee 
elected by the members at its Annual General Meeting.
 
The role of the Committee is to oversee the management of the House and to ensure its activities 
meets the obligations and requirements outlined by the Department for Families, Fairness and 
Housing, Neighbourhood Houses Victoria and its constitution. As per a committee decision in 
May of 2021, some authority in regards to the daily running of the house as been delegated to 
the employed coordinator. Details of the delegation are outlined in the Delegation of Authority 
Police. The coordinator will provide the committee with monthly written reports to ensure the 
daily operations are carried out in accordance with the strategic plan and general intentions of 
the House. 

The House Committee meetings are held monthly and are open to the public.  The Committee 
consists of at least three Ordinary Members plus Office Bearers.

The Nagambie Lakes Community House is currently employing one part time staff; coordinator, 
and in its role as employer, the House has also chosen to engage a book keeper to ensure 
compliance with current legislation and requirements.   

The House operates with the assistance of a number of volunteers and is aware of its 
responsibilities under Health & Safety regulations. Our goal is to provide as pleasant and 
rewarding an experience as possible for all members, visitors and volunteers. 

Vision
NLCH will provide opportunities for members  of our extended community to participate in 
activities and programs. The objective is to develop knowledge and skills in a safe environment 
which fosters friendship and community interaction.

Statement of Purpose
The Nagambie Lakes Community House, is to:



1. Extend a hand to all members of the community, offering a vibrant and safe place for   
 the sharing of friendship, knowledge and skills. 
2. Build a shared vision of a strong, inclusive community and influence social change to   
 achieve this vision. 
3. Provide support, advice, referral, learning, and information to members of the NLCH.
4. Identify and encourage community participation in the delivery of health, welfare,   
 social, educational, recreational services and other activities.
5. Provide a venue for groups or individuals who are seeking to contribute to our shared  
 vision.

Values
One of our key principles is the firm belief that everyone has something to bring to the table. All 
people, regardless of age, ethnicity or socioeconomic background is of infinite worth and can 
contribute in a unique and special way to our House and our community. Together, we want to 
create a space where people feel safe and are encouraged to share their knowledge with others, 
as well as learn new skills and make friends.  

Our ability to be flexible and responsive at a grass roots level is one of our main objectives.  
One of our greatest challenges will be to maintain a commitment to community development 
and social justice principles while at the same time meeting increased demands for outputs and 
accountability.  

Mission Statement
The ambition of the Nagambie Lakes Community House is to become a vibrant facility where  
community connectivity is encouraged and opportunities to share in friendship, knowledge and 
skills are provided. 

We believe that this can best be achieved by the implementation of the following goals: 

• Committee has clear and concise processes to ensure transparency and accountability to the 
membership and maintains effective communication with the general public. 

• Nagambie Lakes Community House members, funders, and the community at large are 
satisfied that financial management of the organisation ensures financial viability and meets 
budgetary requirements in a responsible and accountable manner. 

• Community members are well informed about opportunities offered by the Nagambie Lakes 
Community House and feel welcome to participate in or offer assistance to our programs. 

• Staff of Nagambie Lakes Community House are well resourced and supported to fulfill their 
roles and effectively manage day-to-day services and activities of the organisation. 

• People participating in group activities facilitated by Nagambie Lakes Community House 
experience positive outcomes which enhance their lives, develop skills, and foster community 
networking.

• NLCH has ongoing, strong, effective working partnerships with community groups, non-
government agencies, and government bodies. 

SWOT Analysis
This analysis is based on a survey the NLCH conducted during 2021. The survey was sent out 
to all members and also put forward via social media platforms. A total of 59 responses were 
recorded and the result was presented on a whole to the committee of management, and in part 
to all members via the NLCH Newsletter. 



Strengths 
• Enthusiastic and hard-working committee.
• Enthusiastic and hard-working group leaders.
•  Variety of groups, workshops courses to choose from. 
• Part time employed coordinator
•  Wide dissemination of information; newsletters, emails, articles in the Community Voice.
• Good reputation in the community 
• Opportunities for people to volunteer and contribute by sharing their knowledge and  
 skills.
•  Our new facility: The Kearns Centre. 
•  Good relationships with other organisations in town.

Weaknesses/Threats 
• Limited demographic of members, e.g. not enough younger people. 
•  Lack of succession plan
• Difficulty reaching new members and attracting people to our groups and activities. 
•  That we are in competition with other community groups providing similar content.  
• Close knitted groups might make newcomers feel excluded. 

Opportunities/Focus areas
• Develop a succession plan.
• Develop and beautify the backyard.
• Further activity development, start more groups, offer more activities. 
• Offer more accredited courses.
•  Work more in the space of young adults, 18 - 25 year olds. 
•  Work more in the space of teenagers and children. 
• Work more closely with other organisations in town.
•  Provide more opportunities to learn about the Taungurung people 
• Improve information dissemination / Referral service
•  To give members as well as the wider community an opportunity to purchase products  

 from the House garden

Key Strategies
•  To work with members and volunteers in offering group activities, courses and    

 workshops.
•  To provide clear and consistent communication to all members and friends via 
 newsletters, newspaper articles and emails. 
• To provide a safe meeting place for people to cultivate friendships and become   
 integrated in the Nagambie community.
• To offer accredited courses which will increase employability.
•  To engage people of all ages to become group leaders and committee members. 
•  To specifically offer more activities and events targeting younger people, including children. 
•  To offer a safe meeting place for parents, including a playground in our backyard. 
•  To ensure all group leaders have a ‘support leader’ which can cover group leaders’   

 duties while the usual leader is not available and possibly take the reigns when    
 usual leader feels it’s time to step down. 



•  To empower and support people in the community to grow and share their specific skills  
 and knowledge with others; and when applicable, take on leadership positions with the  
 purpose of serving and supporting other members of the community. 

•  To work with other organisations and groups with the aim of strengthening our    
 community and avoid any overlapping of services and/or events. 

•  To aim at learning more about the First Peoples of our area, the Taungurung People,  and  
 acknowledge them as the traditional custodians, working alongside them to achieve   
 reconciliation and justice. 

Networks
Participation in different networks is also integral to the ability of the House to respond effectively 
to community needs.  The Community House is supported by the Shire of Strathbogie, and 
local groups such as Go Nagambie (previously known as Nagambie Lakes Tourism and 
Commerce Group), GNEACC, (Goulburn North East Association of Community Centres) and the 
Neighbourhood Houses umbrella, NHVIC. (Neighbourhood Houses Victoria.)

Accredited learning
The main providers of adult education to the Nagambie area are GOTAFE which currently does 
not have a campus at or near Nagambie. Other Neighbourhood / Community houses servicing 
this area are at Seymour and Shepparton, all of which mean considerable travel for prospective 
participants. The Nagambie Lakes Community House has in the past offered some accredited 
courses such as Responsible Service of Alcohol and Level 2 First Aid. As Nagambie is currently 
growing at a rapid speed, with tourism being one of its main sources of income, we believe there 
will be a future need for more accredited learning in the space of hospitality and tourism. 

Public Relations  and communication
Recently, focus has been on promoting the Community House through The Community  
Voice newspaper, via our Newsletter, and via our Facebook platform.  It is our aim to ensure that 
everyone in the area is aware of the House and what it offers. 

In our most recent 2021 survey, completed by 59 people, we were able to confirm that most 
people, (84.5%) learn about our activities or events via our monthly Newsletter.  A majority of survey 
responders, (64.1%) reads all or most of the content and claim to often find useful information. 
72.4% say they find out about activities or events via articles in the Community Voice and 65.5% 
via emails from group leaders. However, almost half of the responders, (44.8%) mentioned that 
one of their main sources of information is via word of mouth. The value of building and having a 
good reputation amongst members of the community here becomes very evident. 

The House strives for a high local profile by inviting local council members, members of Parliament, 
and representatives from key community groups to our annual meeting and events.  At times, we 
also engage with media from the extended area, such as Shepparton News. (E.g. which happened 
at the official reveal of our Community Quilt, made during the Covid-19 pandemic.) 

During 2020, the Community House also launched a new website:  nagambielakescommunityhouse.
org. The page provides a quick overview of who we are and what we do. It also contains links to 
all of our monthly newsletters. 

Advertising 
The House has produced a brochure which is distributed throughout the community and available 
at the local Visitor Information Centre.



Pricing 
• An initial membership fee of $10
• Annual subs for members of $5
• A $2 fee is charged for group participation

Evaluation: 
All elements of the Strategic Plan will be underpinned by:
• Annual Review of all Programs, income sources, and expenditure
• Regular review of Strategic Plan
•  Yearly meetings with all Group Leaders

Research at the House is done informally by listening to members, group leaders, participants, 
and the general community for feedback and comment. 

Conclusion
The Community House has proven to be a key stakeholder in the immediate Nagambie 
community and beyond. By not only regarding its members as consumers, but also knowledgable 
contributors, we have created a vibrant meeting place at the centre of town where everyone is 
welcome. In the future, we will continue to offer various different group activities, and to be open 
to and respond to the changing needs of our community, promoting interaction, cooperation, 
and cohesion across all ages. 


